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Constitution
Bridgnorth Chamber of Commerce

Revised February 2017
To be ratified at AGM in July 2017
1  Name and constitution

The association shall be called “Bridgnorth Chamber of Commerce” (hereinafter called “The Chamber”), and is a part of the British Chambers of Commerce through affiliation to Shropshire Chamber of Commerce. 
All registered and/or income tax assessed trade, businesses, professions, manufacturers, farmers, factors or industries with a proven place of business defined to include a market stall, within the Town of Bridgnorth, shall be eligible for membership. Membership is also open to former Bridgnorth business people and business retiree's who are still interested in the prosperity of Bridgnorth and who's business or former business have, or had, a proven presence in the Town.
2  Aims and Objectives

a. to promote, advance and protect the commercial, professional and general interests of Bridgnorth and the local economy

b. to promote inter-trading, joint ventures, business development, and foster a community spirit of involvement for the membership.

c. to endeavour to provide business support functions for member businesses such as the provision of training and business advice.

d. To maintain financial and political independence.

e. To encourage businesses and other such organisations to join the Chamber and be active in promoting these aims.

f. to act as an information point for all businesses operating in the area described in section one, providing useful information and contacts.

g. to discuss and promote measures calculated to benefit the business interests of Bridgnorth.
h. to promote friendly relations amongst persons interested in the commercial welfare of the town.

i. To have an active business plan, regularly updated to meet the needs of members today and in the future.

j. to make known the advantages of Bridgnorth as a residential town and tourist area.

k. to support charitable fund raising activities where considered appropriate to the intent of the Chamber interests and the well being of Bridgnorth and its inhabitants.

l. to discuss and deal with all matters (non political and non sectarian) arising relative to local affairs.

3  Other Activity

a. To purchase, take on lease or in exchange, hire or otherwise acquire any real or personal property, and any rights and privileges, which the chamber may think necessary. Such items to be shown as assets of the Chamber and appear in the annual accounts. When the Chamber seeks to buy in services and/or products – these shall be by way of procurement with as many quotations obtained from members or local businesses as possible, and a decision taken by the Executive Team before proceeding.
b. To manage, deal with or otherwise dispose of all or any part of the property of the Chamber.
c. To carry out an annual inventory of the assets of the Chamber against the register of assets.

d. To foster and create a spirit of goodwill, friendship and unity by holding meetings, discussions, lectures, debates, conferences and other functions.
4   Communication

a. To collect, collate and circulate information relating to trade and commerce to members and to print, publish and distribute circulars, bulletins, journals and such other papers as may be necessary to disseminate such information.
b. It is the responsibility of members to ensure that the Chamber holds accurate information relating to registered email address, mobile phone number and main landline contact number. Failure to receive information from the Chamber due to incorrect information being held on file, where a change has occurred, shall be deemed to be a fault by the Member and not the Chamber.
c. A website to be controlled by a member of the Executive Team or suitable appointee in conjunction with the Board, and to ensure updates are carried out in a timely manner. The website to comply with the Data Protection Act (see item 6 below).
5. Management

a. The day to day management shall be the responsibility of the Hon Secretary of the Chamber. The Chairman shall take the chair at all meetings of the Chamber at which he/she is present and in his/her absence the meeting shall elect a chairman from the members present.

b. A Chamber Board shall be appointed for the purpose of setting the agenda for the Chamber, and for dealing with special or urgent matters which may arise with power to act as the Chamber. As a whole, the Board will be referred to as the Executive Team. It shall coordinate promotion of the Chamber, consider all matters to be discussed by the Chamber, and at any general meetings shall make recommendations to such meetings. 
     
c. The Chamber Board shall comprise of the following:

(i) The Chairman, elected from one of the eight members in section (v), by the Executive Team at a meeting to be held within seven days of the AGM, subject to item 5d. 
(ii) The Honorary Secretary 

(iii) The Honorary Treasurer

(iv)  The Honorary Solicitor

(v)  Eight (8) Directors, elected at Annual General Meetings, on the basis that the first 50% at any meeting shall be elected for three years, and the remaining 50% for one year, subject to 5c(vi). At the end of their period of office a member may stand for re-election.
(vi) A maximum of four Directors shall be appointed at any AGM. Where 5c(v) would cause more than four vacancies, those who were elected to serve three years shall serve an additional year. 
d. At the commencement of the meeting following the AGM, as mentioned in 5c(i), the current Chairman’s term of office will end and they will not therefore have a casting vote in the event of a tie for the election of a new Chairman. The Chair shall be taken by the Hon Secretary until such time as a new Chairman is elected. The Hon Secretary shall have the casting vote should one be necessary.
e. At the meeting following the AGM the positions of Membership Secretary and Sub Committee Chairs shall be decided by election with the Chair having the casting vote where necessary.
f. Further a Chamber President may be selected by members and/or the Executive Team. This will be an honorary role, and shall have no powers except as defined under section 11 below. Where the Chamber does not have a President, then the Chairman shall take on this responsibility.

g. All nominations for the Board shall be made in writing by a voting member of the Chamber with the prior consent of the nominees, seconded in writing by a voting member of the Chamber and sent to the Hon Secretary to arrive not later than three (3) days before an Annual General Meeting of the Chamber. Eligibility for election to the Board requires a minimum of 12 months as an active Chamber member. 
h. In the event of the Chairman stepping down between dates of the AGM, the Board will elect a replacement from the remaining Directors, whilst they will be able to co-opt to fill gaps on the Board as prescribed within section (h) below.

i. The Board shall have the power to co-opt new Team Members if required through resignation. Such co-opted members shall be entitled to vote at Board meetings. The Team may also agree to pay honorariums or expenses to anyone undertaking Chamber business or formally employ parties to undertake work on behalf of the Chamber for an agreed remuneration. 

j. The Executive Team may appoint members of the Chamber to serve on Working Groups, tasked with a particular project or ongoing requirement. These members will only have such authority as required to undertake this role and the nature and duration of the role will be under the ongoing control of the Executive Team. These members will be able to attend Board meetings but shall not be entitled to vote.

k. The Honorary Secretary, Treasurer and Solicitor will have voting rights when they attend Board meetings.

l. The Executive Team shall have the power to appoint a temporary Secretary, Treasurer or Solicitor in the event of death, resignation, dismissal or inability to act of the person for the time being holding the office respectively, as agreed/accepted by a majority of  the Executive Team, and such temporary officer shall have the power and continue to act until a new officer shall be appointed by the Chamber in an annual or extraordinary general meeting.

m. A member of the Executive Team who misses three consecutive executive meetings, shall be deemed as having resigned, unless an extension is agreed by majority vote due to extenuating circumstances.

n. The Executive Team shall meet regularly throughout the year. A minimum of five days notice of council meetings must be given to all members, unless all members agree unanimously to a meeting on a specified date. Board meetings will be quorate when more than 50% of Directors are present.
o. The Honorary Treasurer will prepare a Statement of Accounts made up to 5th April of the present year for presentation to the members at the Annual General Meeting in July.

p. Should any member require a motion to be discussed by the council then they should put their question in writing to the secretary. The motion will then be included in the agenda of the next scheduled meeting. Should the item be of a more urgent nature then an extraordinary meeting can be called.

q. No member of the Executive Team shall have authority to act on behalf of the Chamber without the consent of the Executive Team at a meeting, duly minuted. Where it is considered an urgent action is required, consultation with the Chairman or Secretary must take place by phone, text or email, the two to confer and involve other members as felt appropriate before giving authority.


r. Where any member of the Executive Team is found to have deliberately acted without authority involving the finances of the Chamber, organising an event purporting to be a Chamber event, arranging Press interviews or issuing official statements supposedly from the Chamber, or any other deception, where such action is deemed criminal, it will be reported to the police, and where confirmation of criminal action is received, the member will be permanently expelled from the Chamber with immediate effect. Where such action is not deemed criminal, the member will be required to explain their actions at the next meeting of the Executive Team, who will then decide on appropriate action. Where a member of the Executive Team is found to repeatedly act without authority, and where the reasons given are not considered acceptable, the member will be permanently expelled from the Chamber.

s. The Chamber Executive Team shall decide any question not provided for in these rules.

6  Membership

6.1 There will be three categories of membership.

A. Full membership: for businesses and business people based in or who operate in the Bridgnorth area, defined as that area within a three mile radius of the Town Hall. Full membership will provide a range of benefits (described in item 8 below); full voting rights and the right to stand for election to the Board, subject to meeting the criteria set out in item (5g) above.

B. Associate membership: This is open to voluntary, charitable and non – profit making organisations that operate in the aforementioned area. They will receive full benefits of membership but will not be eligible to hold a position on the council or vote in an election.

C. Honorary membership: from time to time individuals who have in the opinion of the council provided service to the benefit of Bridgnorth may be asked to become Honorary members. Honorary membership is an honour bestowed for life, unless withdrawn according to the rules of the Chamber
6.2 Any person, firm or company wishing to become a member of the Chamber will need to submit an application form, fully completed, together with payment of the required fee. Providing the application matches the criteria for membership, and subject to approval by the Executive Team, the member will receive a welcome pack and be entitled to the benefits of membership. 

6.3 Membership of the Chamber may be challenged. Any such challenge to membership will be considered by the Executive Team. The challenger and challenged applicant/member may be asked to make written representations to the appointed panel. The Executive Team’s decision will be final.
6.4 Any firm, company or organisation becoming members of the Chamber shall nominate in writing a representative, whose name shall be entered in the register of the Chamber as representing such company and who shall have full authority to exercise all right of membership on behalf of such firm, company or authority representative shall have the right to appoint a deputy:

7. Data

All data relating to members to be held securely and in compliance with the provisions laid down within the Data Protection Act.

8. Benefits of Membership

The central benefit of Chamber membership will be the opportunity to network and share business ideas and experiences with like minded business men and women. On first joining the Chamber the member will receive a welcome pack comprising of:

Membership Certificate (to be displayed at the business premises)

1. A window sticker (to be prominently displayed to demonstrate your association)

2. A copy of the constitution or link to such on the website
3. A list of the current executive steering council and their contact details

4. A link to the website with the calendar of forthcoming events

Members may also receive from time to time special offers from other member businesses or external support agencies that are deemed to be beneficial to the membership by the Executive Team or the secretary.
9.  Meetings

The Chamber of Commerce will from time to time organise meetings, seminars and talks designed to bring benefits to the Chamber and its members. 

Breakfast meetings will also be organised and run by the Chamber, or in conjunction with Shropshire Chamber of Commerce. 

10.  Subscriptions

An annual fee shall be payable by all members, this fee to be fixed at a rate appropriate by the Executive Team.   
 
The annual fees are decided by the Executive Team and ratified at the Annual General meeting or an Extraordinary Meeting of the Chamber.

Membership will be on a calendar year basis with renewal fees due annually 12 months from the date of joining. Information confirming the required fee for the forthcoming year will be communicated to all members by email. Failure to pay the required membership fee within 28 days of the renewal date will result in cancellation of the membership.
Payment of fees can be by cash, cheque, direct debit, standing order or Paypal. 

11  Annual General and other General meetings.

The annual general meeting shall be as soon as possible after the completion of the annual accounts of the Chamber, specific date to be notified to all members TWENTY - ONE days in advance.

The Chairman shall take the Chair, and the business of the annual general meeting shall be:-

(a) To receive the Annual General report from the Chairman
(b) To receive the accounts of the Chamber from the Hon Treasurer
(c)To receive the Executive Team’s plan for the coming twelve months, such plan to be circulated to members after the AGM and posted on the Chamber website.
(d) To elect members of the Executive Team as set out in section 5.
(d) Such other business as shall have been communicated to the secretary and included in the notice of the meeting sent to members.

The Executive Team may convene a general meeting of members whenever it deems it to be necessary, in addition to the Annual General Meeting. These general meetings may handle many subjects. However, where an issue has far reaching consequences, then an Extraordinary General Meeting shall be called. Such a meeting shall cover a single issue.

The Executive Team may organise social occasions on the members' behalf.

Members shall receive no less than fourteen (14) days notice of any general or extraordinary general meeting. This notice may be given in any form of communication as set out in Section 4. Notice may be construed as notification of the date and venue of such meeting.

The Chairman and Secretary shall be ex-officio members of all councils including the Executive Team.

The Secretary, on requisition of the President, Chairman or ten members of the Chamber can convene a special general meeting. The object of the meeting shall be stated on such requisition and not less than five days notice of the meeting and the subject to be brought forward there shall be given by circular to all members. The Secretary shall call the meeting within ten days of receiving the requisition.  

12. Voting

The votes at meetings of the Chamber shall be by show of hands, unless a ballot is demanded. The Chairman shall have a second or casting vote in the case of a tie.

a) Members who are partnerships, companies or other incorporated bodies or associations may appoint a representative to attend and vote at General Meetings on their behalf or they may give their vote to the Chairman by way of an official proxy. Proxy forms to be available for all meetings of the Chamber where a vote is required to carry business. Such completed forms to be in the hand of the Hon Secretary no later than forty eight (48) hours prior to the meeting. Proxies may be accepted by email from the member’s registered email address, or by post and signed by the member. Any email address or signature not recognised as to that on the Chamber record shall see the proxy vote disqualified, as does an unpaid membership fee or suspended member.
b) Each member of the Chamber shall have only one vote, which may be exercised at all forms of Meetings of the Chamber by a show of hands of those present. Valid proxies received in good time shall also be included. The Chair shall declare the number of proxies received prior to the vote. It shall be permissible before such a vote is taken for any member present to require the vote to be taken by ballot. When a ballot is taken two persons shall be appointed scrutineers by a majority of those members present. The scrutineers need not be members of the Chamber. The scrutineers shall count the ballot and report the result to the Chair who will declare the result to the meeting.
c) In the event of a tie, the Chair will have the casting vote.
13. Notices of Motion
Every member in good standing may submit a notice of motion in writing to the Chamber Secretary not less than seven (7) days prior to a general meeting of the Chamber, which motion shall be placed on the agenda for this meeting. For an Extraordinary General Meeting (EGM), the motion must be submitted seven (7) days prior and be accompanied by not less than 20 other members signatures.
14. The secretary and duties of the secretary

The secretary shall be elected by the Chamber. The Chamber shall be empowered to pay the honorary secretary  an honorarium in recognition of their services to the Chamber.

The secretary shall conduct correspondence of the Chamber in conjunction with the Chairman and shall have custody of all documents belonging to the Chamber. The secretary shall keep full and correct minutes of all proceedings at all meetings both of the Chamber and of the Executive Team. Other councils of the Chamber should appoint one of their members present to take minutes and forward them to the secretary a minimum of seven (7) days prior to the next meeting of the Chamber or Executive Team. In addition, the secretary shall be responsible for the management of the membership, and organisation of the meetings. The Chamber Secretary will undertake the routine, day-to-day work of the Chamber and shall work with the Hon Treasurer to record all monies received and paid on behalf of the Chamber, and pay all accounts approved by the Executive Team. 
15. Accounts
All income shall be passed to the secretary to be paid into the bank for credit of the Chamber and all payments shall be made by cheque having the signature of the Chairman or Treasurer and countersigned by the other, or by one other signatory of the Executive Team, or by online bank transfer by two authorised signatories, one of whom must be the Chairman or Treasurer. Such payments shall have been requested by letter or invoice from the person, or company providing goods or services.
No member who has been made bankrupt may be involved in the financial affairs of the Chamber.
The Honorary Treasurer will prepare a Statement of Accounts for presentation to the members at the Annual General Meeting in July.
16. Resignation

A member may at any time by giving notice in writing to the secretary resign his/her membership of the Chamber but shall continue liable for an annual subscription due and unpaid at the date of his/ her resignation.

17. Expulsion of members
a. Where the Executive Team receives a complaint about a members’ conduct, that member shall be requested to explain their actions to the Executive Team and the Executive Team shall agree what action, if any, should be taken against the member, which could be a written apology, suspension or more severe, but not financial penalty. If in the opinion of the majority of the Executive Team, the issue is more severe, then action under 17b. should be followed.
b. Any member whose conduct is, in the opinion of a majority of the Executive Team, of injury or discredit to the Chamber or one of its members, may be expelled from Chamber membership. Such a member may appeal against expulsion by requesting an Appeal Panel hearing under 17c. Below.
c. The final decision regarding the appeal rests with an Appeal Panel made up of three ordinary members of the Chamber – their decision shall be binding on both the Member in default and the Executive Team. The member shall serve a ban as defined by the Appeal Panel or have the decision overturned without a stain on their membership.

18. Alteration or addition to the constitution

No alteration of or addition to the constitution of the Chamber shall be made , except at an annual or special general meeting of the Chamber, or by special instruction from the council having first given members adequate notice of changes.

19. Dissolution

The Chamber may be dissolved with the consent of at least four-fifths of the members present at a special general meeting duly summoned for that purpose. Any assets or funds may be divided between all paid up members on the Register as at the date of such meeting.
A motion to dissolve the Chamber for which due notice has been given may be passed at a general meeting of the Chamber by a majority of not less than 90% of those voting members present at the meeting. The number of voting members at such a meeting must exceed 40% of the voting membership. If passed, the dissolution motion shall be implemented as follows: the Treasurer will realise all assets belonging to the Chamber, settle all liabilities and produce a closing account to be presented at a general meeting called for this purpose. Any surplus remaining shall be as defined by the Memorandum and Articles of Association. Upon completion in this manner the Chamber shall stand dissolved.

20. General Procedures
a) The order of business for all meetings shall be as specified in the agenda.

b) No business shall be transacted at general meetings unless it appears on the agenda. Matters not appearing on the agenda may be discussed under 'Any Other Business' at the discretion of the Chair of the meetings but such discussion shall not commit the Chamber. Formal motions must be proposed in writing to the Hon Secretary at least ten (10) days in advance of the general meeting.
c) The Chair has the responsibility of ensuring that all meetings are run to schedule and will routinely apply a 'guillotine' to ensure agenda timings are adhered to.
d) Motions will be proposed, seconded and voted upon by voting members only.

e) A motion of which notice has been given shall not be proceeded with in the absence of the proposer unless he/she has authorised another member to move it in writing or unless in the opinion of the meeting the motion may be discussed and voted upon.

f) Any breach of procedures under this Constitution may be made known by a member raising a "point of order". The Chair's ruling shall stand unless a vote is called for by a majority of those present, in which case a vote taken by show of hands will decide the matter.
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